Name of the Teacher:  Asst. prof. Preeti Gupta ( Deptt. Of Commerce & Mgt.)  

Class: B VOC BPO 1st semester 

Sub: Business Concepts(BBPO-103)
                                          Lesson Plan
	S No
	Period
	Topics to be Covered

	1. 
	19-21 July 2018


	Introduction to Management: Definition of Management, Process of Management

	2. 
	26-28 July 2018
	Functions of Management: Planning, Organizing, Staffing, Directing, Control, Coordination

	3. 
	02-04 Aug 2018
	Characteristics of Management

	4. 
	09-11 Aug 2018
	Planning: Introduction, Concept of Planning, Types of planning,

	5. 
	16-18 Aug 2018
	Importance of Planning, Limitations of Planning

	6. 
	23-25 Aug 2018
	Components of Planning: Policy, Programme, Strategy, Vision, Mission, Goals, Objectives

	7. 
	30 Aug -01 Sept 2018
	Organizing: Organization: Meaning of organization, Principles of Organization

	8. 
	06-08 Sept 2018
	Functional, Line & Staff, matrix and the formal and informal organizational structure

	9. 
	13-15 Sept 2018
	Decentralization and Centralization: Advantages and disadvantages, challenges of decentralization

	10. 
	20-22 Sept 2018
	Controlling: Meaning, Characteristics of Control Prerequisites 

	11. 
	27-29 Oct 2018
	 Usage of central, shortcomings of central; Process of Control: Establish standards & methods for measuring performance

	12. 
	04-06 Oct 2018
	Features of a Good Control System

	13. 
	11-13 Oct 2018
	Motivation: Introduction; Motivation in Organizations

	14. 
	18-20 Oct 2018
	Objectives of Motivation, Significance of Motivation in Organizations

	15. 
	25-27 Oct 2018
	Theories of Motivation

	16. 
	01-03 Nov 2018
	Presentation and revision of whole syllabus


