Name of the Teacher: Shubhara Jindal                      Class:     BBA- V Sem

Subject: Principles of Production Management

Lesson Plan
, 

	s.n
	Time period
	Topics to be covered
	Academic Activity to be Organized

	1
	19th July 2017 to 31st July 2017
	Product-nature and types. Production as a System- Nature, Types and Significance.
	Group Discussion

	2
	1st August 2017 to 31st August 2017
	Decision making in production function, importance and organisation of production

function. Production Management- production planning and control
	Oral Presentations

	3
	1st September 2017 to 30th September 2017
	factors determining of production planning and control, Production Process- requisition, ordering, purchasing, warehousing, methods of

production, storing and placing. Make or Buy decision
	Role Playing

	4
	1st October 2017 to 31st October 2017
	Inventory management techniques-EOQ, FIFO, LIFO, ABC and VED analysis. Inspection and Quality control in production.
	Case study

	5
	1st November 2017 to 13th November 2017
	ISO certification and Statistical Quality Control in Production.
	Quiz


Topics of Assignments/ Class Tests to be given to the Students:

	Assignment 1
	Strategic& tactical decisions

	Assignment 2
	Types & functions of warehousing

	Class Test
	Chapters 3 & 5


